RE-INTRODUCING THE

WOMEN’S SHARING CIRCLE
ISABELLE AUBE

Isabelle Aube

President, Native Way Training Services A connil CTOR nial

Guy Dancause imtroduces Isabelle Aube, President Mative Way Training Services who
works as a professional fadlitator, presenter and keynote speaker. She recently joined
the Women's Sharing Circle team as a host. |sabelle outlines the vision for the newly re-
vamped Womer's Sharing Circle, an interactive online community where women from
all backgrounds share experiences and help each other succeed.
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EMPOWERING WOMEN
AN THE WORKPLACE

| prevention, intervention and recovery from workplace abuse.
-~ bylinda Crocket

"Education Is the most powerful weapon
you can use to change the world”
- Nelson Mondela

Knowledge is key to prevention of abuse, offering alternatives for cultivating healthy and
happy work environments. The prevalence of workplace bullying, lateral viclence, and/or mob-
hing, are hitter realities in our workplaces today and all professions are affectad. With our
grawing level of intelligence and multi-media resources, the skills and tactics of an abuser have
become more sophisticated, complex, and difficult to address. Today bullying is no longer just
a personality conflict’. We have far too many women suffering in silence and feeling hopeless
in their workplaces. The goal of this artide is to provide a brief overview of bullying, lateral vio-
lence and mabhbing.

By enhancing awareness, offering tools of prevention, intervention, and tips for recovery, we
are empawering wormen,

The definitions, tactics and risk factors of workplace bullying and lateral
violence are the same. The causes may vary.

Workplace bullying: is the repeated targeting of an individual in the wark environment, over
a period of time, by a peer, group of peers, or leader. It is wilful, deliberate, hostile activities
that threaten harm. These are patterns of behaviour intended to offend, harass, intimidata,
ridicule, insult an individual. We also see acts of sabotage towards the person, their reputation,
credihility, and sorial relationships. The question about those wha bully is around their level of
awareness, Many do not know any ather way, grew up in a hostile ervironment i.e.: domestic
violence or addictions, andfor were trained to manage staff this way. There are many other
causes for workplace abuse that need to be acknowledged.
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Lateral Violence: is bullying between peers
{equals} in their workplace status. This abuse oc-
curs in all cultures and describes the way people in
pasitions af powerlessness, covertly or overtly di-
rect their dissatisfaction imward toward each other,
toward themselves, and toward those less power-
ful than themsehes.

In Abariginal communities many refer to wark-
place bullying as lateral violence.

“Internalized oppression is this turm-
ing upon ourselves, upon our families,
and upon our own people, the distress

patterns that result from the racism
and oppression of the majority society.”

- Suzanne Lipsky

Lateral violence in Aboriginal communities often
stems from past oppression, colonisation, intergen-
erational trauma, and the ongoing experiences of
racism and discrimination. The oppressed oppress
others. In the workplace Aboriginal employvees are
aften working with relatives which can be a posi-
tive or bring added complexity. For example, some-
times the abuser, whether in a leadership position
or a peer, can also ba a sibling or other relative that
the target(s) of abuse lives with.

Mobbing*: is a form of bullying where two or
maore offenders will turn on one or more targets in
the workplace. The mobbing group can be formed
of people from any status within the workplace, as
can those being mobbed.

Mobhing Exomple: Evo ws shunned by fer feam gf 5
colfeqgues when ane member started o rumour ghout
her. The enbire teom refused to speok or respand to her.
She was ostracized every daoy for 4 months. This feam
of edurimten, mature professionols maintmined constont
silence ond refused i expimin wihat she wars orcusad of
Evo transfarred o o new team dovn the hotll, Urnfortu-
nately the toxic behadour followed to her. Though she
was imnocent S was removed from her position with-
out couse. After o total of 3 months of this abuse and
disrmissal Fvo was too distought 1o file o comploiat. She

resigned from her ford eorned permonent government
positon ofter 2 years on long term disability.

Warkplace bullying, lateral viclence, and mob-
bing affect all ranks of employees. Research indi-
cates that those in various roles of leadership tend
to be the main offenders misusing or abusing their
power. But we have also seen cases of practicurn
students and new hires being abusive to their
workplace supervisors.

Bullying is the abuse of power and
power comes in marny farms,

Workplace bullying, lateral viclence, and mob-
bing share many characteristics. Here are just a
few examples:

= gossip, rumours, backstabbing,

= betrayal of trust, humiliation, demeaning, op-

pression,

+ threats (verbal and non verbal), lies,

= pstracizing, blaming, shaming, sabotaging, oru-

elty,

= withholding important information and/or posi-

tive feedback, and/for taking credit for the targets’

wark.

What are the similarities between
harassment and workplace bully-
ing? See www.abre.ca Information
about Bullying Section for a free
handout.

Tip: workplace bullying or lateral viclence cannot
be explained by one theory or resolved with one
solution. Each case is unigue and complex. Employ-
ers and/or employees need to work with qualiﬁed
workplace bullying professionals. Always check cre-
dentials, experience, and references, when hiring

anti-bullying professionals,

#The word robbing |s preferred to bulbing In continental Europe and In thoss situadons where a 3

I selected and

bullled {rmobbed) by 8 group of people rather than by one iIndhddual. However, svery group has a i der. ifthlzlead-
er k= an exvrovert wlll be obwlows who |s coercing group mermbers Into mobbing the selected target. If the ringleader
|5 an Infrovert type, he or she |s kel to be In the had{grnundmer{ln#:\d rmanlpulatdng growp members Into mobbing

the selected target; Introvert ringleaders are much more dangerous

m extrovert ders. From Bully On Line.
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“Reclalming our Pawer” by Angela Fumagalll The young gin
represents the empowenment of women to e In ful colar,

o o & fA 1 & bt o) 3
“The Sundvor by Angalo Rumagail! The aiderdy woman rep-
resenis the sundvars from Canodos residentiol schools.

What can each of us do professionally and
personally?

Leaders and staff members would do well to
learn about bullying, |ateral violence and mobbing.
Prevention is about being aware of the signs, risk
factors, causes and prevalence of bullying and lat-
eral violence. Having language to identify, report
and determine appropriate censequences will help
build a sense of safety in your workplace. Individu-
als can attend a community workshop or invite a
professicnal to present a workshop in the wark-
place.

Ensure that your workplace policies, code of eth-
ics, complaint process, and your job descriptions
are clearly defined, current, monitored and re-
viewed annually. ltis important that your workplace
addresses these matters promptly, consistently, re-
spactfully, and provides a fair and supportive pro-
cess. Here are two examples: when job descrip-
tions are not in place andfor vague, or paolicies are
outdated or non existent, risk factors for workplace
bullying increase. Employers and staff members
can advocate for a working group to implement ap-

propriate policies and procedures.

Talk to someone you trust, someone who will
suppart you. It is important to have clarity. Do not
isolate yourself. See a workplace bullying consul-
tart, andfor counsellor, Your emotions need to be
respected and addressed, this is best with a sup-
partive family member, friend, doctor, or counsal-
lor. Remember you are not alone, thera is hope
and solutions.

Tip: the resource of mediation is
not recommended by the Alberta
Bullying Research, Resources and
Recovery Centre (ABRC). Bullying
is about an imbalance or misuse
of power. To prevent bias ABRC
recommends hiring 3rd party pro-
fesslonals to investigate, assess
and offer recommendations.
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All parties need to keep a record of any negative
interactions experience, including names of wit-
nesses. Itis impartant to report facts only. Remove
emaotion, assumptions, hearsay and judgements.

All employees need to maintain healthy work
habits and personal boundaries. Eat, sleep, exer-
cise and continue with activities that make you fesl
happy. This balance will be essential. Employvers
need to promote and offer resources for healthy
workplace standards. Allow your employees to
contribute ideas about teamn building activities or
events.

Emplayers need to role model accountability,
healthy waorkplace practices, and fairmess, by dem-
onstrating strong leadership skills. Encourage lead-
ers to attend regular leadership training programs.
Practices are forever changing and improving so
regular training and monitoring is advised. Your
leaders set the tone for the work place environ-
ment. When hiring leaders, ensure they have the
experience, training and that suppaort will be avail-
able for them. Remove and/for awoid the practice
af an authoritarian or laissez faire leadership style.
These leadership styles will create problems for
your staff,

"The secret of change is to focus all of
your energy, not on fighting the old, but
on building the new".

- Socrotes

Statistically more women suffer from wvarious
forms of abuse than men. Women of minaority cul-
tures are at an even higher risk of abuse, Wamen
inthe workplace face additional challenges. Knawl-
edge of workplace bullying, lateral violence and
mobbing will help prevent abuse, promote positive
interventions, and shorten recovery periods for
women in the workplace.

Empowering tip: know yourself well. What spe-
cific behavicurs trigeer you most? What are your
awn reactions to this abuse? What part of your re-
action belongs to the workplace abuser, and what
part belongs to wounds from your past? You can
empower yourself in the most amazing way when
you heal your own wounds and know yourself well.
This experience can teach you a great deal about

yourself, be open to the learning. This way you can
potentially prevent andfor intervene more quickly
in the future, Knowledge empowers us in many
wWays.

Reach out for information and
suppart.
Women no longer need to suffer
in silence or secrecy.

Let us all remove Isolation from
the tool box of offenders.
In numbers our strength be-

comes positive power.

Please note thot this orticle 15 o generol ovendgn.
Eoct case of bullying is unique therefore this is not in-
tended to provide personalized edwice on how to deal
with workplace bullying, loteral violence and/or mob-
bing, and is not intended os o sofictotion to purchose
services from the outhor, Linde R Crocket, M5W, REW
President of the Alberto Bullying Research, Resources
and Recovery Centre (ABRC) is solely responsibie for its
content. For more in-depth information on the topics
af bullying and/or horossmernt, please contoct @ guoli-
fied professional with the oppropriste credentiols, ex-
perience ond references,
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BULLYING AND LATERAL VIOLENCE

— A MULTI-LAYERED STORY
LINDA CROCKETT

urce and Recovery Centre

Isabelle Aube interviews Linda Crockett, President of the Alberta Bullying Research,
Respurces and Recovery Centre, for the Women's Sharing Circle. Linda explains the
importance of education about bullying, prevention and intervention methods, and
that there are recovery resources available. She also pravides advice about how to
deal with lateral vialence and bullying in the workplace, the community, and schools.
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